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1, Preamble

The Whistleblowing Policy is a key elemenl lor safeguarding Bank's integrity. It prevents and

detects the probable attempts ofdefrauding the Bank and other malpractices by its employees,
customers or other pafties. Policy shall be applicable to all the Bank's stakeholder shall be

easily available to all the stakeholders to blow the whistle when required.

It is the Bank's policy that there is "Zcro Tolerance', for actions that subvefi, decrease or
otherwise prevents or impairs this policy to fulfill its intended purpose.

2. Scope and Limitation

The board and management is responsible tbr establishing whistle blowing environment, and
the training olemployees regarding whistleblower policies in support ofthe Bank's conflict of
interest policy. This whistleblorving policy is intended to provide parameters, definition,
procedures and protection to those involved in the discovery and or subsequent reporting of
violations olthe institution's conflict of interest policies.

All the Board of Directors and employees of the Bank must at all times, be fully convcrsant
with this policy. The contents of the policy shall be amended, with changes in regulations.
regulatory directives and amendments of larv ol'the country.

This document shall come in force from the date of approval by the BOD for implementarion
and shall be reviewed at least in three years or as deemed necessary to strengthen internal
control.

This document remains the propcfty of the Bank and is for the use of its BOD members,

management and concerned staflf. auditors and other concerned authorities.

This policy is intended to supplement. and not replace, any applicable legal or regulatorv rules,
guidelines. directives or Bank's internal policies and instruction. Where any rule/provisions of
this policy with any provisions ofNRB directives or any other statute, then the provision of
the directive or the statute, shall prevail.

Relevant section addressing the Whistle Blowing Culture incorporated under NIBL Crievance
Handling Policy 2018 shall be repealed by this policy.

3. Definition of a Whistleblower

A whistleblower is defined as any individual, inside or outside the organization, who provides

substantiated information regarding an employee and stakeholder who is associated with the
institution and is in violation ofthe stated conflict of interest policies.

4. Who can be the Whistleblower?

i. Any employee

ii. Family member of employee

iii. Customer of the Bank
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iv. Multilateral Agents/Agencies

v. Vendor

vi. Contractor

vii. Valuator

viii. Rating Agencies

ix. FinancialConsultant

x. Auditors

xi. Any stakeholders, associated with the Bank

5. Recipients of Whistle Blowing

i. Front Line Staff

ii. BMs/ HODs/ Unit Heads

iii. Whistle Blorving Team (WBT); comprising of:

a. Chief Executive Officer (CEO)

b. Executive Operating Oflicer (EOO)

c. Chief Risk Officer (CRO)

d. Head- Grievance Cell

e. Head- HR (Member Secretary)

iv. HR Depaftment

v. CEO/ Chief lnformation Of'ficer (CIO)/ other Senior Management Team

vi. Chairman ol'Board

6. Roles, Rights and Responsibilities of Whistleblower

i. Whistle Blower provide initial information based on a reasonable belief that wrongdoing
has occurred. The motivation of a whistle blower is irrelevant to the consideration of the
validity olthe allegations. However, the intentionally filing ofa false report, whether orally
or in writing is itseli considered as improper activity, which the concerned recipient of
Whistle Blowing Team has the right to act upon.

ii. Whistle Blower shall withhold from obtaining evidence for which they do not have a right
to access. Such improper access may itselfbe considered as improper activity.

iii. Whistle Blower should cooperate with the members ol Whistle Blowing Team.

iv. Anonymous Whistle Blower are encouraged to provide sufficient evidencing documents

to justify the commencement of an investigation. An investigation of unspecified

wrongdoing would not be undertaken without sufficient evidencing documents because
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Investigators are unable to interview anonymous whistle blowers, it may be more difficult
to evaluate credibility of the allegation/claim.

v. Whislle Blower are neither considered an investigator nor determines the appropriate
corrective/remedial actions. The reporting pafty must not attempt to personally conducl
investigations, interviews or interrogations related to the alleged fraudulent activity.

vi. The identity of whistle blower will not be disclosed except where required under the law
for the purpose oflhe investigation.

7. Protection of Whistleblower and Witness

i. Any staff who repofts a wrongdoing, provided that this is done in good faith and in
compliance with the provisions of this guideline, shall be protected against any acts of
retaliation. Stall who make a report in bad faith, particularly if it is based knowingly on
false or misleading information. shall not be protected and shall be subject to disciplinary
measurcs.

ii. Reporrs madc in good f'aith must be based on a reasonable beliefthat a wrongdoing has

occurred or is likely to occur. If a subsequent investigation reveals that there rvas no
wrongdoing the employec making the report would not be subjected to any viclimization
or disciplinary action if s/he had acted in good faith.

iii. The identities of and confidential information provided by witnesses from utrauthorized
disclosure before, during, and after an investigation as far as possible using all available
means, including physical, electronic, and procedural controls.

8. Reporting Responsibilities and Safeguards

i. Any known or suspected violations olthe conflict of interest policies should be reported
immediatcly upon discovery to thc concerned recipient of Whistle Blowing.

ii. It is the responsibility of every employee to report, preferably in writing, discovered or
suspected violations ofthe institution's conflict of interest policies.

iii. No reporting party, who in good faith reports such a matter, wi[[ suffer harassment,

retaliation or other adverse consequences. Any board member, employee who harasses or
retaliates against the party who repofts such a matter in good faith is subject to discipline
up to and including termination of employment, or removal from the board.

iv. Any allegation that proves to have been made maliciously or knowingly to be false will be

viewed as a serious disciplinary offense against the accuser.

9. Confidentiality

i. Discovered or suspected matters can be reported anonymously or on a confidential basis.

Anonymous allegations will be investigated, but consideration will be given to seriousness

of the issue, its credibility and the likelihood of confirming the allegation fiom other
reliable sources. In the case of allegations made on a confidential basis, every effo( will
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be made to keep the identity of the reporting party secret, consistent with the need to
conduct an adequate and fair investigation.

ii. Allegationswill not be discussed with anyone otherthan thosewhohavea legitimate need

to know. It is important to protect the rights of the persons accused, to avoid damaging
thcir reputation should they be found innocent and to protect the Bank from potential
liability.

10. Wrongdoing, violation and misconduct for whistle blowing purpose

i. Criminal activities

ii. Misbehave with the customer and vice versa

iii. Fraud. forgery or defalcation

iv. Bribery or corruption

v. Financial and non-financial favors

vi. Unequal and unfair behavior

vii. Provision of misleading information orthe falsification of financial or other records

viii. Breaches ofcopyright, patents and licenses

ix. Violation of environmental legislation

x. Violation ofrestraint oftrade legislation

xi. Failure to comply with other legal obligations

xii. Violation of code ofconduct

xiii. Violations of human rights, child rights, workplace harassment, unfair treatment of
employees

xiv. lnsider trading in the company's shares

xv. Falsification of statutory reports and records, including the company's financial
statements and accounting records

xvi. Brcachcs ofpolicies and procedures ofthe Bank (including, without limitation, breaches

of financial controls and reporting requirements) and concealing or overlooking any of
the above

xvii. Misuse ofBank assets, corporate position/right & Bank letter head, stamp etc.

xviii. Violation of Anti Money Laundering

xix. Discrimination

xx. Management override/overru le

xxi. Abuse of Authority
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xxii. Inadequate information to customers

xxiii. Disagreement with a Bank's decision

xxiv. Others.

11. Procedures

A mechanism has been devised and placed in the web portal ofthe Bank's official website
to lodge grievance/complaint for directly whistleblowing.

Considering the sensitivity, thc incident reported through grievance portal shall be accessible
only to Recipient of Whistle Blowing.

Arrangement has been made to review the lodgment in the web portal by Recipient of Whistle
Blowing only.

i. A whistle blower can lodge a complaint/ whistle blowing in multiple ways:

a. In rvriting

o To the CIO for entire banking related issues. CIO shall escalate thc issues to the
concerned recipient of whistle blowing or WBT.

o To the HR Department fbr HR related issues.

o To the WBT for other than HR complaints

. To the CEO for any special issues related to Senior Management.

o To the Chairman of the BOD for any special issues related to CEO & Senior

Managemenl.

b. Lodge in grievance portal of the Bank's Website

. Whistle Blowing can be lodged with/or rvithout whistle blower identity.

o HR related whistle blowing directly routed to HR department and shall be

escalated to WBT.

. Whistle blowing received by WBT shall be escalated to WBT.

c. Wherever possible an employee should make a report disclosing her/his identity.
However, if s/he makes a disclosure anonymously then consideration will only be

given to such disclosures if:-

o the subject matter is serious enough to justify it;

o Sul'ficient information is provided to take further action;

. Anonymity does not harm the credibility ofthe disclosure; and anonymity does

not prevent the confirmation ofdetails with other sources
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All reports under this Policy will be promptly and thoroughly investigated. and all
information disclosed during the course of the invcstigation will remain confidential,
except as necessary to conduct the investigation and take any rcmedial aclion, in
accordance with applicable law.

All allegations will be investigated by persons with the appropriate authority and who
are not directly linked with any aspect ofthe wrongdoing on a timely basis as may be
instructed to by the Recipient of whistle blowing.

The investigation may include but is not limited to examining, copying and/or removing
all or a portion of the contents of files, desks. cabinets and other facilitics of the
organization without prior knorvledge or consent ofany individual who may use or have
custody ofsuch items or facilities when it is within the scope ofthe investigation.

Wherever necessary, or required by law. a report may be referred to an extemal body for
fufther investigation. Where f'easible any such ref'erral will be subject to the agreement
of recipient of uhistlc blol ing.

AII employees o1'the Bank have a duty and responsibility to cooperate in the investigation
of difl'erent allegations or the repofting of fiaudulent financial information or of serious
misconduct or of discrirn ination, revenge or harassment resulting from the repoding or
investigation of such matters.

An employee shall be subject to disciplinary action, ifthe employee fails to cooperate in
an investigation, or deliberately provides false information during an investigation. lf, at

the conclusion of its investigation, the Bank determines that a violation of policy has

occurred. the Bank will take ef'fective remedial action commensurate with the severity of
the offense. Reasonable and necessary steps will also be taken to prevent any further
violations ol policy.

Where an employee of the Bank suspects there is a wrongdoing or has been asked to
participate in a wrongdoing, it is responsibility olan employee to report to the concern
immediately.

In the circumstances where any staff is directed to carry out or account for a transaction
or series of transactions, that, in such other's opinion, are outside normal policies and
procedures, S/he should bring her/his concerns to the attention ofthe Recipient ofrvhistle
blowing.

Reporls should be forwarded to the concerned authority as mentioned above.

If an employee, who has a concern that the code of conduct is not being properly
complied with, then it should be reported in the first instances to her/his immediate
reporting line. In case the concern involves the immediate supervisor or the employee
believes that her/his report has not been acted upon, s/he should reporl the matter to the
recipient of whistle blowing.
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xii. All documents related to whistle blowing shall be kept with high confidentiality in
accordance with the document retention and disposal policy ofthe Bank.

12. Investigation Procedures

Investigation shall be based on assessment of the whistle blower. When the Bank is

investigating the whistle blowing/complaint it will be relying on informalion related to
transaction, living standard and behavior ofthe third party against whom the whistle blowing
is lodged. lf false report seems to be reported by whistle blower, close monitoring shall be

made over the third party against whom the whistle blowing is lodged. Further investigation
shall be initiated based on the third party against rvhom the whistle blorving is lodged, as

deemed necessary.

12.1 Front Line Staff

II'rvhistle blowing is Iodged against the front line staff of the Bank viz. Tellers, CSD
stalls, RMs and other clerical staff, either ofthe following procedure shall be applied:

i. llthe issues are straightforward and can be easily resolved, without any material

effect. concerned BMs/ HODs/ Unit Heads shall resolve the issue in coordination
with WBT.

ii. Report of the resolved whistle blowing at BMs/ HODs/ Unit Head's end along with
action taken shall be reported to the WBT.

iii. ln case olserious issues with material effect. it shall be escalated to the WBT and

act accordingly.

12.2 BMs/ Unit Heads

lf whistle blowing is received against the BM/Unit Heads of the Bank or whistle

blorving against front Iine stafl, escalated to WBT. the following procedure shall be

applied:

i. The issue shall be discussedl analyzed by the WBT for resolution.

ii. Team may invite legal or any other expert; depending on the nature ofthe issue for
further investigation.

iii. Record of the resolved whistle blowing at WBT's end along with action taken shall

be maintained lor future reference.

iv. Any serious issues having material impact shall be notified to the BOD.

12.3 HODs/Province Manager/Senior Managemcnt

If whistle blowing is received against the HODs/Province Manager/Senior

management team ofthe Bank, the following procedure shall be applied:

i. The issue shall be handled by CEO.

PageTofll



NItsL Whistle Blon ing Policy' 2021

ii. The issue can be escalated to WBT for further discussion/ analysis, however,

concemed team member of WBT shall not attain any meeting discussion if whistle

blowing has been received against him/ her.

iii. Legal or any other expert; depending on the nature ofthe issue may be assigned for
funher investigation.

iv. Any serious issues having material impact shall be notified to the BOD.

12.4 CEO/Executives

If whistle blowing is received against CEO and Executives of the Bank, the lollowing
procedure shall be applied:

i. The issue shall be addressed by the Chairman of BOD.

ii. Legal or any other expert; depending on the nature ofthe issue may be consulted

lor lunher investigat ion.

iii. Any serious issues having material impact shall be notified to the BOD.

13. Issues to be resolved by Whistle Blowing Team

i. The issues that are complex. serious and that have material impact:

ii. If the customer is not satisfied with the front line resolution:

iii. [fa previously closed issue needs to be reopened;

iv. If the case is related with serious service failure or repeated service failure:

v. Significant and ongoing press/ public media interest which tamishes the reputation ofthe
Bank;

vi. Serious risk to the Bank's operations; and

vii. Related to investigation/ enquiry of the Bank's staffs, senior management, BOD
members or its customers.

In such case, the following procedure shall be carried out by WBT for further investigation:

a. The Bank will acknowledge receipt of the whistle blowing within two business days.

Once the whistle blowing has been received, the Bank shall undertake an initial review

of the complaint.

b. The Bank shall endeavor to resolve the complaint objectively and impartially at the

earliest.

c. Ifrequired, where the Bank may need to investigate to know whether the lodged whistle

blowing is false positive, a WBT can form a special team comprises of employee from

Risk, Compliance and Audit (RCA) department for further investigation.
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d. If required, where the Bank may need to clarify certain aspects of the whistle blowing, 

the concerned staff may seek clarification or additional documentation and provide the 

whistle blower with feedback on the status of the whistle blowing. 

The Bank will record whistle blowing for continuous improvement process and monitoring 

through regular review. The customer’s personal information will be recorded in accordance 

with relevant privacy legislation and laws. 

     14.   Resolution Procedures: 

i. Issues without material affect shall be resolved by concerned BMs/HODs/ Unit Heads. 

Issues having material effect shall be escalated to WBT. 

ii. Issues addressed and resolved by WBT shall be notified to the BOD. 

iii. The results of the investigation shall be reported to concerned authority. Actions against 

the perpetrator will be determined by the CEO/Board.  

iv. Proper records shall be maintained for future reference. 

    


